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Disciplined Agile Delivery



DAD



Ganzheitlicher Ansatz

Disciplined Agile Delivery (DAD) bietet ein Framework flr Losungen nach einem ganzheitlichen Ansatz

Next Release

- T R
eleleloleloleoXe!

| Inception | ~ Construction | Transition |
Envision and ; Release
Incrementally build a consumable solution -
Plan solution
Copyright 2012 Disciplined Agile Consortium
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Ubersicht Disciplined Agile Delivery



DAD is a Hybrid Framework

Verschiedene Inhalte aus diversen Frameworks, Vorgehen und Methoden.

IT-LOGIX
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Disciplined Agile Delivery (DAD)

11.09.2018

Copyright 2014 Disciplined Agile Consortiem
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Diverse Rollen Kunde & Lieferant:
Solution Architect (gestaltet Aufbau des Systems)
DWH Entwickler (DWH Backend)

Rollen

Agile Coach:
Rahmen fur selbstorganisiertes

Team schaffen

Bl Applikations-Entwickler

Tester (manuell & automatisiert)

IT-LOGIX
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/ Team Product \
! Lead Owner \
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\ / Stakeholder
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Team Architecture
Member Owner 7
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~. TeamRoles _ -~
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Primary Roles

d & &2 B &

Specialist Independent Domain Technical Integrator
Tester Expert Expert

Secondary Roles

The roles of Disciplined Agile Delivery (DAD)
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Stimme des Kunden:
Verantwortlich far Anforderungen & Priorisierung

Verantwortlich fir die Architektur



Das Disciplined Agile Manifesto
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Das Disciplined Agile Manifesto

Individuals and interactions over processes and tools
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Das Disciplined Agile Manifesto

Individuals and interactions over processes and tools

Consumable solutions over comprehensive documentation
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Das Disciplined Agile Manifesto

Individuals and interactions over processes and tools
Consumable solutions over comprehensive documentation

Stakeholder collaboration over contract negotiation
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Das Disciplined Agile Manifesto

Individuals and interactions over processes and tools
Consumable solutions over comprehensive documentation
Stakeholder collaboration over contract negotiation

Responding to change over following a plan
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Bei welcher Herangehensweise wissen wir genauer, wie weit wir im Projekt fortgeschritten sind?

3 Features (klassisch) 3 Features (agil)
Kumulativer | \
Fortschritt Feature 1 || Feature 2 || Feature 3
100% o ~ B -

| 4 | 4 L4
70% 259, | Data Mart * o ?3 * i: ?3
[ | [ |
[ | [ |
| |

40% 5% | DWH

10% 0% | Connectivity <> 00 D aﬂ ® S c? @%ao

Kumulativer 50% 61% 100%
Fortschritt
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Phasen des Delivery Lifecycles

Next Release

i e
OOOOOO Q!

Construction  Transition |

Release
solution

| Inception

Envision and

o Incrementally build a consumable solution

Copyright 2012 Disciplined Agile Caonsortium
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Ince ption - Ziele _inception Construction | Transition

Inception Goals

Form initial team

Develop commaon vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

Identify risks

Develop Initial Test Strategy

Ay aY Y ay aY ay a¥y ay ara
A VA VA VA VA VA VA Va Ve W

2014-2017 @ Disciplined Agile Consartium
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Ince ption . Zi3|e | Inception Construction [ Transition |

Inception Goals

_>< Form initial team

Develop commaon vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

Identify risks

Ay Ayt ay ay oy ay ay arya
A VA VA VA VA VA VA Va Ve W

Develop Initial Test Strategy

2014-2017 @ Disciplined Agile Consartium
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Ince ption . Zi3|e | Inception Construction [ Transition |

Inception Goals

( Form initial team

—_— ( Develop common vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

Identify risks

Ay ar ay ay oy ay ara
A VA VA VA VA VA VA Va Ve W

Develop Initial Test Strategy

2014-2017 @ Disciplined Agile Consartium
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Ince ption . Zi3|e | Inception Construction [ Transition |

Inception Goals

Form initial team

Develop commaon vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

Identify risks

Ay aY aY ay aY ay a¥y ay ara
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Develop Initial Test Strategy
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Inception Goals

Form initial team

Develop commaon vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

Identify risks

Ay aY Ay ay aY ay a¥y ay ara
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Develop Initial Test Strategy

2014-2017 @ Disciplined Agile Consartium
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Ince ption . Zi3|e | Inception Construction [ Transition |

Inception Goals

Form initial team

Develop commaon vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

Identify risks

Ay aY Ay ay aY ay a¥y ay ara
A VA VA VA VA VA VA Va Ve W

Develop Initial Test Strategy
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Ince ption . Zi3|e | Inception Construction [ Transition |

Inception Goals

Form initial team

Develop commaon vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

Identify risks
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Develop Initial Test Strategy
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Ince ption . Zi3|e | Inception Construction [ Transition |

Inception Goals

Form initial team

Develop commaon vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

|

" aY AY Y aY aY aY &Y Ay a¥ a

Form work environment

Identify risks

VA VA VA VA VA VA VA VA V4 Vi

Develop Initial Test Strategy
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Ince ption . Zi3|e | Inception Construction [ Transition |

Inception Goals

Form initial team

Develop commaon vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

|

" aY AY Y aY aY aY &Y Ay a¥ a

Identify risks

VA VA VA VA VA VA VA VA V4 Vi

Develop Initial Test Strategy

2014-2017 @ Disciplined Agile Consartium
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Ince ption . Zi3|e | Inception Construction [ Transition |

Inception Goals

Form initial team

Develop commaon vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

Identify risks
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Ince ption . Zi3|e | Inception Construction [ Transition |

Inception Goals

Form initial team

Develop commaon vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

Identify risks
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Ince ption . Zi3|e | Inception Construction [ Transition |

Inception Goals

Form initial team

Develop commaon vision

Align with enterprise direction

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

Form work environment

Identify risks
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Inception: Ziele [ nception | T

Ziel
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Inception: Ziele = Consirston Teansiion

/ Source

Entscheidungspunkte

Scope

Scheduling Strategy

Ziel Develop Initial
Release Plan

Level of Detail

Choose Cadences

Estimating Strategy
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Inception: Ziele

IT-LOGIX

Entscheidungspunkte

Ziel
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—

Develop Initial
Release Plan

2013-2013 & Disciphned Agile Cansartum

Source

|_Inception

A Self-organizing team
Team leadership

Scope

Manager facilitated
Manager driven

Product/solution

Scheduling Strategy

Release

Date driven

Level of Detail

Scope driven
Cost driven

& Rolling wave
High-level

Choose Cadences

Detailed
| None

Production releases
Phase duration

Estimating Strategy

Internal releases
| lterafion length

Educated guess by team
Similar sized itemns
Relative mass (grid) valuation

Planning poker

None

Function points

| Cost set by stakeholders

D4: Agile ist in aller Munde — Wir stellen die Frage: Ist Agile = Agile?
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Optionen

Educated guess by experienced individual



Inception: Ziele

IT-LOGIX

Source

|_Inception

Construction | Transition

A& Self-organizing team

Scope

Team leadership
Manager facilitated nach Prio.
Manager driven

Product/solution

Scheduling Strategy

Release

Develop Initial
Release Plan

Level of Detail

Date driven .
Scope driven ohne Prio.

Cost driven

& Rolling wave
High-level

Choose Cadences

Detailed
| None

Production releases
Phase duration

Estimating Strategy

Internal releases
| lterafion length

Educated guess by experienced individual
Educated guess by team

Similar sized iterns

Relative mass (grid) valuation

2013-2013 & Disciphned Agile Cansartum

Planning poker

None

Function points

| Cost set by stakeholders
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Inception: Abschluss ]

IT-LOGIX

Construction

Mext Release

' Inception Construction
a
Stakeholder Vision
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Construction: Ziele | inception | Constrction ramien]

Construction Goals

_><?rnd uce a potentially consumable solutio n)

( Address changing stakeholder needs )

( Move closer to deployable release )

(_ Improve quality

-/ e/

( Prove architecture early

2014 B Disciplined Agile Consortium
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Construction: lteration (] e

Beispiel einer groben lterationsplanung fir Feature 1:

Teamworkshop:
Planung Teamtag Teamtag Teamtag
; lteration
Teamtag / Teamworkshop:
Teamtag Teamtag Deployment Review &
auf Test Retrospektive
Teamworkshop:
Planung Teamtag Teamtag Teamtag
lteration
Teamtag / Teamworkshop:
Teamtag Teamtag Deployment Review &
auf Test Retrospektive
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Construction: Jira T e —

Create a DWH / CD Board

Kanban-Board

Q Quick filters ¥ Assignee ¥

BACKLOG 24 SELECTED FOR DEV O INARBHT 0 READY FOR REVIEW 0 DOMNE 0

~ Feature 1 13 Vorgdnge

[ JE co-10

Aufgabe Al
[ [ co-13

Aufgabe A2
[a R SRR co-14 @

Frontend

[ co-13
Aufgabe G1
Bt €D-22 f
Aufgabe G2
Bt co-23
Aufgabe G3
[ JE co-21

Deployment auf Testsystem
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Construction: lteration (] e

Beispiel einer groben lterationsplanung fir Feature 1:

Teamworkshop:
Planung Teamtag Teamtag Teamtag
; lteration
Teamtag / Teamworkshop:
Teamtag Teamtag Deployment Review &
auf Test Retrospektive
Teamworkshop:
Planung Teamtag Teamtag Teamtag
lteration
Teamtag / Teamworkshop:
Teamtag Teamtag Deployment Review &
auf Test Retrospektive
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Construction: Ziele | inception | Constrction ramien]

Construction Goals

CPrnd uce a potentially consumable solutio n)

—>( Address changing stakeholder needs )

( Move closer to deployable release )

(_ Improve quality

-/ e/

( Prove architecture early

2014 B Disciplined Agile Consortium
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Construction: Meilenstein e e

MNext Release

' Inception | Construction

Project Viability
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Construction: Ziele | inception | Constrction ramien]

Construction Goals

CPrnd uce a potentially consumable solutio n)

( Address changing stakeholder needs )

_>( Move closer to deployable release )

(_ Improve quality

-/ e/

( Prove architecture early

2014 B Disciplined Agile Consortium

IT-LOGIX 64 11.00.2018 D4: Agile ist in aller Munde — Wir stellen die Frage: Ist Agile = Agile? B DA K



Lauffahige Lieferobjekte



Construction: Ziele | inception | Constrction ramien]

Construction Goals

CPrnd uce a potentially consumable solutio n)

( Address changing stakeholder needs )

( Move closer to deployable release )

—_— ( Improve quality

-/ e/

( Prove architecture early

2014 B Disciplined Agile Consortium
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Retrospektive






Construction: Ziele | inception | Constrction ramien]

Construction Goals

CPrnd uce a potentially consumable solutio n)

( Address changing stakeholder needs )

( Move closer to deployable release )

(_ Improve quality

-/ e/

_>< Prove architecture early

2014 B Disciplined Agile Consortium
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Construction: Meilenstein .

IT-LOGIX
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Construction

MNext Release

' Inception | Construction

Proven architecture
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Construction: Abschluss BT | e

MNext Release

— T e
OOOOOOOO

Inception Construction

Sufficient functionality
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Transition: Ziele Cmeeption | Constructn

Transition Goals

( Ensure the solution is consumable )

( Deploy the solution )

2014 © Disciplined Agile Consartium
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Transition: Ziele R Comsiicion e

Transition Goals

—_— ( Ensure the solution is consumable )

( Deploy the solution )

2014 © Disciplined Agile Consartium
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Transition: Ziele T TR

Transition Goals

( Ensure the solution is consumable )

B —— ( Deploy the solution )

2014 © Disciplined Agile Consartium
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Transition: Abschluss ] T

Mext Release

' Inception | Construction

Delighted Stakeholders
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Quelle: Zoonar



Vertiefung des agilen Project LifeCycle



Disciplined Agile Delivery (DAD) unterstutzt verschiedene Lifecycles

IT-LOGIX

Agile
E
. ;: » ;"g Exploratory
g o F
Lean

© Disciplined Agile Consortium
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=

Continuous
Delivery: Agile

=Y

o e o0

Continuous
Delivery: Lean



High Level Sicht des Delivery Lifecycles

IT-LOGIX

Next Release

i e
OOOOOOOO

Inception Construction | Transition |

Envision and ; Release
Incrementally build a consumable solution :
Plan solution

Copyright 2012 Disciplined Agile Caonsortium
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Der Agile Lifecycle

Copyright 2014-2017
Duaciplined Agils Consortum

IT-LOGIX

[ inception Construction m
One or more short iterations 4 'i' Mary short iterations producing a potentially consumabie solution each iteration i ﬂmj:r::?:_; FcE
Stakeholder vision | ’ TP 4 sufcient functionality - L
Prowven HIThlEIEEILI.I'E‘----E i. ----------------- :HMF:' ----------------- -E mem ‘“dv b i
Dedighted stakeholders -1
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Der Agile Lifecycle

Identify, pricritize,

and seled
projects —
Imitial Vision =
—
and Funding . —
Ttial NES| =——
m:::lalhg Heguiremeanis, _.‘::J'.___
Bisiness Roadmap, planning, and and Refease L_1
Technology Roadma arganization Plan %
Wiark
Ernwvisian the lams
fuduere [ inception Conslruction m
One or more short iterations 4 'i' Mary short iterations producing a potentially consumabie solution each iteration ijﬂrm FcE
I | " i . P
Copyright 2014-2017 Stakeholder vision - : | Gontinued viability Sufficient funclionality - R 4
Diaciplinad Agike Consomum Proven architecture ... hnnisnnsisansnass (geveraf)  sweessmsseesas - UG eady i
Dedightad stakeholders «-!
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Der Agile Lifecycle

Daily
Wark Daily Coordination

+= = " Mesting

1HE]
Aohlieciural
WViesion
Identify, pricritize,
and seled [teration review &
projacts Highest-Briorit refrospective: Demo o

¥ ] —— Consumabie <
Initial Vision — |—J—1iwmh e T stakeholders, determine
and Funding — {bnratlan . sirategy far naxt itaration, and
il Inillal == Backlog Tiasks learn from your expeisnces
: Reguirements —
Business Roadmap, __ pianning, and 2 FlEeass 0 A s
Technology Roadma aibration Plan sassion 1o select work wnding
d i itams and identify work Feadback
Iasks for current Reration
Wiark
Ernwvisian the lams
future [ inception Construction :
'] i e . . e [l One or mose
One or more short iterations i Mary short iterations producing a potentially consumabie solution each iteration ferations | |
. i i . B
Copyright 2014-2017 Stakeholder vision - | Continued viabiity Sufficient functicnality - i 4
Draciplinad Agile Comsorbum Preven architecture -..-= hasssansssssssssan :HMH ................. - Eﬂdl‘ i
Dedightad stakeholders «-!
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Der Agile Lifecycle

Daily
Wark Daily Coordination

+= = " Mesting

and Dofect Reports

=Tk R ol Ratiaa0.

Initial
Aohlieciural
WViesion
Identify, pricritize,
and select [teration raview & B
project irospactve: O to . Releasa
) Initial Vision :]_J—i.—w Consumable it torn dotaming — onsumatio L i — mp:fm solution
and Funding = ki hewratic . SORON " cyrategy for next iteration, and. " production in production
il Inillal == Backlog Tiasks learn from your expeisnces
madeling Heguiremeanis, E
Bissiness Roadmap, planning, and "7 HEiT?: = E;;m Hpalaiﬂnnr:lnqq ot Fiending &
Techniofogy Roadma anization ok =y
¥ o itams and identify work Feedback Enhanceman Requesis
Wiork
Hems

Envision the
fukiore L Inception Construction :
One or more shart iterations 4 i Ma ; i i = . A One or mone
i my short iterations producing a potentially consumabile solution each iteration shortiterations | |
. A A E
Copyright 2014-2017 . e i Continued viability Sufficient functionality - i ?
Diaciplined Agie Comsorbuim Proven architecturs ...} R At A ST L0 [Py S ——— 4 uction ready -

Delighted stakeholders -
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Der Continuous Delivery: Agile Lifecycle

b
Continuous

Delivery: Agile

| Construction T
Continuous stream of development, released at the end of each iteration IL!.JL

Sufficient functionality - | |

Production ready ---- -

Delighted stakeholders -«

Copyright 2017
Disciplined Agile Consortium
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Der Continuous Delivery: Agile Lifecycle

__ __Daily Coordination

N

Meeti RS
L Continuous
Delivery: Agile
Iteration
Iteration review &
) T F= retrospective: Demo to c bl Release Operate anld
[ —— 2| H‘gﬁf f;,l-::iy"* —_— CDHSS:J”‘EF"E.; stakeholders, determine Dﬂség:ﬁi c; solution into —» stfppurt 50|ll.!tlﬂn
= Iteration i OIULON™ sirategy for next iteration, and production in production
— Backlog Tanis learn from your experiences
— Iteration planning
:l session to select work Funding &

Feadback Enhancement Requests

and Defect Reports

iterns and identify work
Lt o jvant destion

Work
Items
| Construction T
Continuous stream of development, released at the end of each iteration “!"“‘
Sufficient functionality - | |
Production ready
Copyright 2017 :
Disciplined Agile Cansortium Delighted stakeholders -—------
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Der Lean Lifecycle

Copyright 2014-2017
Disciplinad Agila Cansorium

IT-LOGIX
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R,
7
=1

Lean

Inception Construction Transition |

i Continuous stream of development ,
Stakeholder vision -

r
A
Sufficient functionality -

Al
il
!
|

Production ready --- i
Delighted stakeholders -
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Der Lean Lifecycle

T
S
Lean
Identify, prioritize,
and select
projects

Initial Vision
and Funding

Initial
modeiing, Initial
Busness Roadmap, planning, and Requiremen
Technology Roadma arganization
Envision the
futine
Inception Construction [ T
'," ‘ Continuous stream of development * '
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Der Lean Lifecycle
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Der Lean Lifecycle
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Der Continuous Delivery: Lean Lifecycle
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Der Continuous Delivery: Lean Lifecycle
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Der Explorative Lifecycle
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Abschluss



Prinzipien des DA Frameworks
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